Pay Hikes for UC Bureaucrats 


« Chancellors’ Third Raise in 18 Months Approved With No Public Discussion 


niversity of California chan- 
: cellors will be paid an aver- 
age of $10,000 more next 
year following the Regents’ Septem- 
ber vote to raise salaries ranging from 
5.8% to 7% for the system's top ad- 
ministrators. The pay hike for chan- 
cellors—their third raise in 18 
months—was approved with no pub- 
lic discussion. 
The Regents later lamented that a 
tight state budget forced them to raise 
student fees and cut other programs. 


UC President David Gardner's pay 
will rise 5.8%, from $230,000 to 
$243,000. The average pay for UC's 
campus chancellors will rise to 
$164,755. 


The Regents also voted to give a 
7% raise effective Jan. 1 to about 350 
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administrators and senior staff scat- 
tered across the UC system. In con- 
trast, UC Faculty will receive a 4.8% 
cost-of-living increase on Jan. 1. Last 
year faculty received a 4.7% COLA. 


“T find it distressing that UC's Lec- 
turers—who have the highest course- 
load and lowest salaries—benefit the 
least from the budget allocations,” 
said Gary Adest, Executive Director 
of the UC-AFT. “A Lecturer's 4.8% 
raise pans out to $1,700 next year. 
President Gardner's 5.8% raise nets 
him $12,900. 


The pay of chancellors has risen 
notably during the past two years. On 
July 1, 1989, Gardner and the chan- 
cellors received 7.5% raises. Six 
months later, on Jan. 1 of this year, 
eight of the nine chancellors received 
additional 7% raises. 

“With no public discussion, it's dif- 
ficult to determine whether such rais- 
es are justified,“ Adest said. “Are 
there performance reviews for the 
chancellors and administrators? Are 
they doing a good job? With some of 
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lines and no access to photocopiers, I 
think the bureaucrats can do better; 
they should spend their $10,000 raises 
on instructional support.” 


To balance next year's budget, Gard- 
ner is increasing student fees and 
cutting other programs. 


“Students are forced to bear the brunt 
of fiscal austerity and faculty receive 
raises that barely keep pace with infla- 
tion,” Adest said, “Once again, educa- 
tion plays second fiddle to administra- 
tion.” 


Contract Talks 


Improving the MOU 


The MOU for the Non Senate Instruc- 
tional Unit enables the union to 'reo- 
pen' the contract once each year. We 
are interested this year in improving 
contract articles related to salary steps 
for NSF, “instructional support” and 
the union's right to organize. 


In the recent past the union has ex- | 
perienced a great deal of difficulty 
convincing the University of the im- | 
portance of having ranks and steps for 
the salary scale of Non Senate Facul- | 
ty. 

Ladder-rank faculty have the famil- ; 
iar Assistant, Associate and Professor 
ranks, as well as various steps within 
each of those. Thus, for example, 
there are now eight steps in the Pro- | 


From the President 


Good Times Ahead 


t the University Council meeting last July, our Executive Director 
promised me that as President of the UC-AFT, I'd have a good 


time. Now that academic year 1990/91 is underway, I 
; , 1 expect that 
promise to be fulfilled—not only for me, but for all our ees. 


I truly believe that this year will be a good time for the University Council. 


Some of you might be shaking your heads at my rosy expectations. We are 
all well-aware of the litigious history of our fight to protect lecturers’ con- 
tract and other past battles with the University. Well, such battles will be 
ongoing, I'm sure, in one form or another. 


But our organization has proved itself capable of handling difficulties; 
we've prevailed in many of our legal cases, we've paid our bills and wane 
remained solvent. We’ve found more than enough enthusiasm and creativi- 
ty within our ranks to resolve whatever problems we've had to face. We 
are, in other words, a healthy, functioning union, doing those things that 
unions everywhere do to protect the rights of their members. 


We're strong enough—or grown-up enough—to take on other sorts of 
problems. The most basic of these is recruitment. Beginning this fall, Scott 
Kessler will be heading an ambitious program statewide to reach more of 
our potential members (see p. 4). There is more to the program than simply 
boosting union dues. Recruitment spreads knowledge about the UC-AFT 


and its accomplishments across the cam si 
puses; it lets people kn 
are and what we do. ne sia 


Other issues loom that demand our attention. One of the most important, in 
my-view, is the quality of education in the UC system. The UC-AFT has 
always been concerned with this, especially since so many of the people we 
represent work closely with students as teachers and librarians. We all 


know that truly excellent education can only b 
e produced b: 
academics and staff, re eet 


The University, however, seems oblivious at times to this self-evident fact. 
It is our duty to remind them—continually, forcefully, and in as many ways 


as we can dream up. And, of course, we will also remind them that excel- 
lence is never cheap. 


Most of you probably have no idea who I am, other than another of those 
UC-AFT activists. I'm not going to give you a lengthy biography, but I 
will identify myself as a Lecturer in the Writing Programs at UCLA "What 
that means is that I'm a rhetorician, not an idealist. I believe in the possi- 
ble, and I believe in persuasion. 


So let us know what you think is possible, and how you think we might 
persuade others to our point of view. It's a new academic year—as yet un- 
sullied, full of possibilities. 


Let's think about what we can do with it. 
Let's have a good time. 


— UC-AFT President Susan Griffin 
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¢ BERKELEY 


The proposed merger of Local 1795 
(Librarians) and Local 1474 is pro- 
gressing smoothly. The two locals con- 
tinue to: maintain their own budgets, 
leaders, and grievance committees, ‘but 
aré combining their public relations and 
membership functions. 

Since the summer, the locals have 
conducted two joint meetings and an 
open house. Another joint meeting is 
scheduled for November and plans are 
underway for a joint newsletter. 


+ DAVIS 


SENATE CONTRACT BREACH: 
Math Professor Jack Milton, who feels 
he was systematically excluded from 
the new Davis Computer Science Dept. 
for personal reasons, continues to re- 
ceive the bureaucratic runaround in his 
suit against the Regents. The suit 
claims that the university violated fed- 
eral and state law, as well as adminis- 
trative and personnel policy. 

The Council has helped Milton defray 
Jegal expenses in his Privileges and 
Tenure hearings as well as in his civil 
suit. 

NEW OFFICERS: Marlene Clarke 
(Pres.); Kevin Roddy (Grievance Offi- 
cer); Ellen Lange (Sec.-Treasurer); 
Mary Lowry (Newsletter). 
CONGRATULATIONS to former 
Davis Local and University Council 
President Eric Schroeder for his ap- 
pointment as Acting Director of Com- 
position at Davis. 


° IRVINE 


The Council is considering a financial 
contribution to support the case of an 
assistant librarian who was terminated 
after suffering a massive heart attack. 


» LOS ANGELES 


QUOTA CASE: See p. 5 

Local President Roberta Medford re- 
ports that last year's efforts to halt large 
increases. in’ campus parking fees 
opened dialogues with AFSCME and 
the California Nurses Association, as 
well as established an advisory commit- 
tee on parking. 

This year Local 1990 plans to address 
Librarian workload issues and increase 
the union's campus presence through 
publications and programs. 


¢ RIVERSIDE 


NEW OFFICERS: Barbara Bennett 
(Pres.); Cynthia Tuell (VP); Barbara 
Gable (Treasurer); Kris Scarano (Sec- 
retary). 

THANK YOU: The Council wishes 
Rich Wattenberg the best of luck in 
his new position in the Portland State 
Univ. Theater Dept. Wattenberg, past 
president of the Riverside local and a 
tireless union activist, was especially 
instrumental in involving and consoli- 
dating UCR Senate Faculty in opposi- 
tion to: repeated harassment of Lectur- 
ers seeking long-term appointments; 
misuse of visiting assistant professor ti- 
tles; and illegal prohibitions of NSF 
teaching graduate and upper-division 
courses. 


* SAN DIEGO 


NEW OFFICERS: They must be do- 
ing something right, or at least nothing 
wrong... All of San Diego's Local offi- 
cers were reelected for 1990-91. Fred 
Lonidier (Pres.); Christine Norris 
(VP); Susan Kirkpatrick (Treasurer); 
Sharon Anderson (Librarian's Rep.). 

Deborah Small (UCSD Art Dept.) and 
her colleagues continue to make waves 
and headlines in their controversial ef- 


forts to.defend free speech, promote un- 
ionism, and draw attention to social in- 
justices. 


+ SANTA BARBARA 


SENATE REPRESENTATION: Af- 
ter much debate, revision, and discus- 
sion, Non-Senate faculty are now sit- 
ting as non-voting members on seven 
Academic Senate committees. 

Both lecturers’ and librarians will sit 
on the Academic Freedom, Affirmative 
Action, and Effective Teaching and In- 
structional Support [CETIS] Commit- 
tees. Librarians will sit on the Comput- 
ing, Information Technology & 
Telecommunication, and Library Com- 
mittees.- Lecturers will sit on Educa- 
tional Policy & Academic Planning 
{CEPAP}, Faculty Welfare, and Under- 
graduate Preparatory & Remedial Edu- 
cation Committees. 

UCSB-AFT is looking forward to a 
much greater non-senate faculty voice- 
in the Academic Senate. 


Post Six-Year Appointments: The lo- 
cal and the Council continue to pres- 
sure the university to make decisions 
on initial post six-year appointments in 
amore timely manner. 


* SANTA CRUZ 


NEW OFFICERS: Sarah-Hope Par- 
meter (Grievance Chair); Virginia 
Draper (Membership Chair); Jacquely 
Marie (Librarians Rep.), Mary K. 
Martin (Writing Programs Commit- 
tee); Paco Ramirez (Treasurer). 
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he UC-AFT iaunched a 

T statewide membership re- 

cruiting campaign this fall 
that promises to boost the union’s vis- 
ibility and strength. 

“Until. now the UC-AFT has never 
put together a systematic recruiting 
drive,” said Scott Kessler, director 
of the organizing effort. “We’ve 
come to the realization that if we are 
going to preserve and improve upon 
the rights and protections specified in 
the Memorandum of Understand- 
ing—the contract that the union 
fought so hard to provide for Univer- 
sity of California academics—we 
need to approach the people that we 
represent individually and ask for 
their support in the form of member- 
ship ” 

Kessler, a UCSD graduate who was 
active in the founding of the student 


ig 
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cooperatives there in the late 1970s, 
has spent the past 12 years serving as 
a community activist and labor orga- 
nizer. 


“This type of work is where my 
heart is,” he says. 


Last year, UCSD Local 2034 Presi- 
dent Fred Lonidier asked Kessler to 
help increase the San Diego Local’s 
membership. 


“I worked only part time, but we 
signed up 29 new members,” Kessler 
says. “The union’s impressive track 
record sells itself. Once I tell people 
what the union has done and the is- 
Sues that remain to be settled, they 
are willing to support our work. We 
signed up over half the people I 
talked with at UCSD.” 


Based on Kessler’s success last 
year and the recommendation of Ex- 
ecutive Director Gary Adest, the 


UC-AFT Membership Drive 


° High Hopes for Ten Recruiters In Statewide Effort 


University Council voted last spring 
to initiate a statewide organizing 
drive. 


The California Federation of Teach- 
ers (CFT) agreed to underwrite. two- 
thirds of the cost for hiring ten part- 
time organizers, as well as advance 
the Council the remaining funds. 


Because of their relative size, 
UCLA and Berkeley will have two 
organizers each, while the other UC 
campuses will each have one union 
recruiter meeting with potential mem- 
bers. 


“All of the people we enlisted for 
our campaign are UC graduates who 
are familiar with their respective uni- 
versity communities,” Kessler said. 
“They all have excellent track records 
of creating and/or contributing to the 
success of meaningful programs. 
They all believe in the UC-AFT’s 
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UC-AFT MINUTES 
July 14 ~—_ Los Angeles 

« Council asked Treasurer to investi- 
gate savings accounts with a higher 
rate of return. 

¢ Executive Director to seek in- 
creased CFT funding, particularly 
for fall recruitment drive. 

* Dues Cap approved at $38 per 
month. 

¢ Senate Organizing Committee re- 
ports that questionnaire will mail in 
the fall. 

° Berkeley Locals 1474 and 1795 to 
hold joint Executive Board meet- 
ings. 

* Council formerly thanked Rich 
Wattenberg for his years of service 
to the union and wished him well in 
his new position at Portland State. 


COUNCIL MEETINGS 


December 1 — LAX 
January 19 — SFO 


March 9 — LAX 
May 18 — SFO 
July 13 — LAX 


PERB on Quota Case 


During October the UC-AFT and rep- 
resentatives of the UC Regents 


squared off in Oakland in front ofan. 


Administrative Law Judge of the 
Public Employment Relations Board. 


At issue was the status of a Settle- 
ment Agreement signed by both par- 
ties in Aug. 1989. At that time, both 
parties agreed to withdraw the vari- 
ous Quota cases then pending before 
PERB and attempted to reach mutual 
agreement on a definition of Instruc- 
tional Need to be used in Article VI, 
Appointment. 

Unfortunately, immediately follow- 
ing the signing of the Settlement 
Agreement, UC—through its behav- 
ior at UCSC—caused the union to de- 
clare the agreement materially 
breached and null and void. 


This set of events led to UC's filing 
a charge with PERB that the UC- 
AFT had violated HEERA by failing 
to bargain in good faith via its repudi- 
ation of the Settlement Agreement. It 
was that charge that was heard during 
the first week of October. 


The union argued to the court that it 
believed that PERB did not have the 
jurisdiction to decide matters of con- 
tract breach, only matters related to 
HEERA and memoranda of under- 


standing. Thus, Union Attorney Bill 
Carder asked the ALJ to dismiss the 
case. Rather than rule on the jurisdic- 
tion question on the spot, the judge al- 
jowed both sides to put on evidence 
and call witnesses in the case so that 
the testimony would be on the record. . 
should he rule that PERB did have ju- 
risdiction. 

At stake in the decision is the status 
of the UCLA, UCSC, and UCSB 
Quota cases. 

The UC-AFT won a decision in the 
cases at LA and Santa Cruz which 
prohibited the University from impos- 
ing financial and programmatic need 
onto the instructional needs test in de- 
termining the need for 3-year appoint- 
ees. The full panel of PERB upheld 
the decision on appeal by the Univer- 
sity. 

These findings will be upheld if the 
October hearing is decided on behalf 
of the union. 

Similarly, a complaint issued by 
PERB against the University at Santa 
Barbara would proceed to a hearing if 
the union wins the October trial; cur- 
rently, that complaint has been staid 
pending the outcome of this recent 
hearing. 
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LANGUAGE PROGRAMS: The 
Council has learned that academics in 
UC Language Programs are. being 
subjected to excessive workloads, re- 
fusals to reappoint, and other contrac- 
tual violations. 


If you have concerns about these or 
other issues related to UC Language 
Programs, please contact your local 
representative and plan to attend a 


the next statewide meeting (Dec. 1 in 
Los Angeles). 


DUES CAP: The Council has voted 
to institute a dues cap at $38 -per 
month for all members regardless of 
unit or job title. 

The dues cap, however, may take 
several months to implement because 
the UC bureaucracy is slow to effect 
such changes. 

The cap will not be retroactive. 


Council discussion of these issues at_ 


News & Notes. = 


UNION HISTORY: The California 
Federation of Teachers is offering a 
book and video that provide an in- 
depth portrait of the CFT which 
chronicles the history of more than 
40 California teacher unions. 

Several pages of the book are dedi- 
cated to University Council history. 
The book is $12, the video is $20. 
Together they cost $25. To order, 
send a check to: CFT, 5236 Clare- 
mont Ave., Oakland, CA 94618. 


NEW AFT BENEFIT: AFT mem- 
bers are now eligible to purchase 
brand-name discounted appliances 
and electronics from United Buyers 
Service (UBS). Before calling their 
toll-free number, do comparison 
shopping and have a specific product 
in mind. Identify yourself as an AFT 
member and UBS operators will 
quote you prices that include 
shipping and handling. Dial: 1-800- 
336-4827 or 800-877-4827. 


Member Drive, tiomp 4 


goals and are committed to increasing 
our membership this year.” 


Though the Council approved the 
membership campaign for a year and 
expectations are high, results will be 
reviewed and evaluated on a quarter- 
by-quarter basis. 


“We carefully trained all of the or- 
ganizers during the summer and we 
will continue their training this fall as 
weil as monitor their approach and re- 
sults,” Adest said. The recruiters are 
expected to work closely with local 
leaders. 


Kessler and Adest expect the cam- 
paign will produce 400 to 500 new 
members this year. “But we won’t be 
entirely disappointed if we fall a little 
short of our expectatations,” Adest 
said, “because the campaign also will 
raise the union’s exposure. We dis- 
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covered at San Diego that a large per- 
centatage of the academics in our bar- 
gaining unit were unfamiliar with 
who we are and what we do. By ad- 
dressing potential members individu- 
ally, we are spreading our message in 
a very real, very personal way. This is 
going to be a big year for the UC- 
AFT.” 


Increased membership is to every- 
one’s advantage because it creates an 
academic community which is more 
informed and engaged with its em- 
ployment. More members. translate 
into more clout at the bargaining ta- 
ble, a louder voice in the Legislature 
and more exposure in the press. 


“This union,” Kessler says, “devel- 
oped a great reputation without put- 
ting great efforts into signing up new 
members. Now, that time has come.” 


Contract Talks, tromp1 


fessor series—several additional steps 
having been added in recent years to 
accommodate the increasing number 
of appointments’ made  ‘off-scale.' 
Tenure track and tenured faculty ad- 
vance through these steps in a routine 
manner with acceleration possible 
and not uncommon. 


Non Senate Faculty, on the other 


hand, do not advance in any orderly : 


fashion, but are subject to Cost of 
Living Advances as their primary 
wage-increasing device, supplement- 
ed by sporadic and often whimsical 
merit pay raises. 


The UC-AFT is interested in ad- 
dressing this disparate and punitive 
treatment of these faculty and so has 
designated Article XXIII, Merit for 
reopener negotiations during Winter 
1991. 


Another area of concern and docu- 
mented problems has been Instruc- 
tional Support. The UC-AFT has han- 
dled complaints of inadequate 
housing of faculty in offices and inad- 
equate telephone service on at least 
three campuses. Problems such as 
these continue to crop up and the un- 
ion wants the opportunity to address 
them with the systemwide administra- 
tion and to attempt to rectify them via 
modifications to the MOU. The abili- 
ty of faculty to effectively teach is di- 
rectly related to the kinds of support 
services provided them. 


Finally, the union is interested in 
addressing some of the rights provid- 
ed to it as an organization represent- 
ing employees at UC. These include 
the ability to identify and reach unit 
members and prospective union mem- 
bers as well as the reciprocal situa- 
tion—to have University employees 
informed of the existence of the un- 
ion, its contract, and its Tepresenta- 
tives. 
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ne of the tools our contract 

(the MOU) gives us is the 

opportunity to “meet and 
discuss” with University administra- 
tors when we are concerned about ad- 
ministrative policies or actions ad- 
versely affecting members of our 
bargaining unit. 

On Nov. 2 the UC-AFT's Commit- 
tee on Writing Programs will hold its 
second special meeting with Universi- 
ty labor relations officers and admin- 
istrative officials from across the sys- 
tem. 

In preparation for this meeting and 
using rights specified in the MOU, 
the committee has requested that the 
University provide it with data about 

the following range of issues: 

* Writing Programs Funding 

¢ FTE Allocations 

+ Salaries 

+ Working Conditions and Instruc- 

tional Support 

« Student Enrollments in Writing 

Courses 

+ Using Community Colleges for 

the Subject A Requirement 


Writing Programs Talk 


+» Union Attempting To improve Conditions For UC Writing Lecturers 


° Conversion of Unit 18 Positions 

to Staff Positions 
¢ The Role of TAs in Writing In- 

struction 

All of these issues are problematic 
in writing programs on at least some 
of the UC campuses. 

In the "meet and discuss” session, 
our committee will explore ways of 
resolving the problems. Information 
the union gets through this process 
will be used in on-going efforts to im- 
prove the conditions for lecturers in 
the writing programs. 

While we cannot expect the "meet 
and discuss" to resolve all differences 
between the union and the adminis- 
tration, it does give us a way to clari- 
fy what's at stake between us and ad- 
vance those interests that both sides 

share. It's a good tool to address our 
patterns of conflict. 

If you want more information or if 
you have concems about the writing 
program on your campus, please con- 
tact your local committee member or 
the committee chair, John Reiff, 
UCSB Writing Program. 


Don't Leave Home 
Without It 


By Katy Wallace, UCR English 


I was entering the Musée D'Orsay 
in Paris Jast year when I noticed that 
students and teachers were allowed 
in free. 

Looking through my wallet, I 
could find nothing that identified 
me as a teacher except my AFT 
membership card. 

My friend Francoise: insisted that 
that the card would qualify me for 
free entrance to the museum. 


It did. 
Once inside, Francois smiled. 
“You should get in free; you're a 
teacher.” 


Page7 


UC-AFT Perspective, Fall 1990 — 


UC-AFT Perspective, Fall 1990 


Page § 


ou'll probably be seeing 
Y more of Albert Einstein in 

the months ahead as the Uni- 
versity Council launches a statewide 
membership drive with the famous 
physicist's face gracing our bro- 
chures, urging intellectual workers to 
join the only organization solely dedi- 
cated to representing the interests of 
all University of California academ- 
ies. 


Einstein has been a most visible un- 
ion spokesmen since becoming a 
charter member of American Federa- 
tion of Teachers (AFT) Local 552 at 


_ A 


UC-AFT 
PERSPECTIVE 


University Council-American Federation of Teachers 


P.O. Box 12911 
La Jolla, California 92039 


ADDRESS CORRECTION REQUESTED 


“I consider it important, in- 
deed urgently necessary, for 
intellectual workers to get to- 
gether, both to protect their 
own economic status and, 
also, generally speaking, to se- 
cure their influence in the po- 
litical field.” 


— Albert Einstein 
Why I joined the AFT 


Princeton University in 1938. He 
played an active role in his local and, 
on several occassions, he addressed 
the delegates at national AFT conven- 
tions. 


A firm believer in unionism for 
public employees, teachers and re- 
searchers, Einstein actively supported 
the AFT at a time when collective 
bargaining was far less popular than it 
is today. 

“Of course, AFT was quite happy to 
have a man of Einstein's stature and 
reputation standing out front in sup- 
port of unionism——just as we were 


; Wow 


happy that John Dewey publicly sup: 
ported our efforts,” says Fred Glass, 
Communications Coordinator for the 
California Federation of Teachers 
(CFT). 

The University Council also is 
pleased to enlist Einstein's posthu- 
mous advocacy in its most extensive 
memberhip drive to date (see articles 
on page 4). 

Our efforts to strengthen the Uni- 
versity Council via increased mem- 
bership come at a pivotal time in the 
history of California higher educa- 
tion. In the contemporary UC envi- 
ronment, where traditional faculty 
prerogatives are threatened by an in- 
creasingly centralized, powerful and 
resource-consuming system of admin- 
istrative control, the need “for intel- 
lectual workers to get together” in 
support of education and research has 
never been more clear. 


Einstein, we are sure, would agree 
that issues related to the working en- 
vironment of UC's great minds are 
best mitigated by the UC-AFT. 
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